
VEHICLE RENTAL FUND

FY 1999/2000
VARIANCE ADOPTED % Change

FY 1997/1998 FY 1998/1999 FY 1998/1999 INCREASE FY 1999/2000 Increase
RESOURCES AVAILABLE ACTUAL ORIG. BUDGET EST. ACTUAL (DECREASE) BUDGET (Decrease)

Replacement Reserve:
  Beginning Balance $ 5,134,203         2,908,701        5,571,413       2,662,712              3,647,742         (35%)
  Interest 50% 101,440           75,000            75,000            -                        75,000              0%
  Vehicle Sales 1,074,213         650,000          1,230,685       580,685                 800,000            (35%)
  Interfund Charge 4,033,056         5,063,316        5,100,000       36,684                   5,372,880         5%
  Financing Proceeds 5,685,044         -                  -                 -                        -                    -               
  Transfers In -                   -                  679,529          679,529                 108,000            (84%)

Operations:
  Beginning Balance 305,713           1,267,885        525,006          (742,879)                1,329,095         153%
  Interest 50% 101,441           75,000            75,000            -                        75,000              0%
  Interfund Charge 3,601,696         4,206,000        4,213,000       7,000                    3,930,600         (7%)
  Other Revenue 248,948           306,880          263,000          (43,880)                 333,261            27%
Total Resources Available $ 20,285,754       14,552,782      17,732,633     3,179,851              15,671,578        (12%)

RESOURCES ALLOCATED

Replacement Reserve:
  Purchases $ 10,456,543       4,524,000        8,175,817       3,651,817              4,313,000         (47%)
  Debt Service -                   814,534          833,068          18,534                   815,432            (2%)
  Ending Balance 5,571,413         4,173,017        3,647,742       (525,275)                4,875,190         34%

Operations:
  Salaries and Wages 136,951           148,661          148,558          (103)                      206,081            39%
  Fringe Benefits 41,348             43,746            44,955            1,209                    58,432              30%
  Services/Materials 3,390,436         3,340,916        3,374,722       33,806                   3,640,656         8%
  Other Operating Expenses 164,057           180,356          178,676          (1,680)                   179,453            0%
  Ending Balance 525,006           1,327,552        1,329,095       1,543                    1,583,334         19%
Total Resources Allocated $ 20,285,754       14,552,782      17,732,633     3,179,851              15,671,578        (12%)


